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STORYTIME...



INTRODUCING...ME



WHAT IS THIS PRESENTATION?
A CALL TO ACTION

What would it look like if we took steps daily to care for ourselves and 

our colleagues in the same way as we care for the objects in our care?



WHAT THIS PRESENTATION IS NOT.

A toxic positivity talk.

Toxic Positivity: as the excessive and ineffective overgeneralization of a happy, optimistic 

state across all situations. The process of toxic positivity results in the denial, 

minimization, and invalidation of the authentic human emotional experience.

https://drjamielong.com/validation-5-things-not-to-say/


Tomorrow’s Plenary: 
Collective Care and Shared Leadership: 

Frontline Stories from the Philadelphia Museum of 
Art Union Strike 

with Nicole Elizabeth Cook

Sarah Marsoum: @SarahMarsom 
https://www.sarahmarsom.com/

Sierra Van Ryck deGroot :@sierra_vrd

https://twitter.com/SarahMarsom
https://www.sarahmarsom.com/


Small museums trying to find examples of treating staff well 
so they can convince their board to treat them well

Small Museum 1 Small Museum 2

Board Members



An intro (maybe)...

This website is conceived and 

designed by Tema Okun with support 

by and from many genius colleagues 

and friends. 



A LITTLE BIT MORE ABOUT WSC

“...it is necessary to call out the ways in which white supremacy is not in the best 
interest of anyone, including white folks, forcing us to trade in our humanity for 
power and privilege.”  

“My intention is to say that white supremacy culture trains us all to internalize 
attitudes and behaviors that do not serve any of us…To think we can or should 
be perfect, to worship the written word, to insist on one right way, to demand 
comfort when we are causing harm - any and all of the characteristics on the list 
are designed to make us forget that we have access to multiple ways of being and 
knowing, ways that white supremacy has suppressed and oppressed for the 
purpose of creating confusion about what is important while encouraging us to 
forget what we already know.”



What does it mean to show grace?



WHEN WE CHOSE TO SHOW GRACE, 

WE PUSH BACK ON SOME OF 

WSC’S KEY CHARACTERISTICS:

● Fear
● One Right Way Either/Or & The Binary 

● Individualism Progress is more & Quantity 

over Quality

● Urgency



SHOWING GRACE: 
A FUNDER AND BOARD MEMBER 

CALL TO ACTION

How many people have heard of the terms:
- “make work”
- “re-prove”



SHOWING GRACE: AN INDIVIDUAL’S CALL TO ACTION



Trigger warning: next slide discusses gun violence

SHOWING GRACE: A TEAM’S CALL TO ACTION



First of all, I hope you’re all enjoying your week off.
I wanted to say something about the news out of Colorado. I know many of us at Maryland Humanities are a part of the 
LGBTQ+ community and/or have friends and family we care about deeply who are a part of this group.
I’m thinking about this weekend’s major tragedy in the context of a conversation I had with someone on staff recently. They 
said to me something like “You really took the news at Uvalde hard. It sounds bad, but I couldn’t really understand why. And 
then I remembered you have kids.”
Since this was said, I’ve been thinking so much about it.
There are tragedies in the  American experience that most of us have become a little bit numb to. Mass shootings, police 
brutality and murder, hate crimes…It shouldn’t be, but it’s become a part of our everyday consumption of news.
And we won’t all feel each tragedy in the same way. I think it’s human nature to try to shield ourselves from constant despair. 
So at times some of us will feel the tragedy down to our bones. And others will be sad, but functional in the day-to-day. I don’t 
think that means we care any less about each group that’s been attacked or harmed. I just think it’s part of trying to survive 
without being overcome with constant, unrelenting grief.
My hope is that this week everyone on staff gets a bit of rest and has the time to mourn in the way they need to. But we’re not 
off for the week every time something incredibly tragic happens.
So I’m sending this as a reminder to reflect back on our values. “Recognize that our experience is not the only experience; 
understand that members of staff are entire people, and their job is one facet of their lives”. This applies to the ways in which 
we each need to mourn these unbelievable tragedies. There will be times that it hits each of us differently and I hope we can 
remember to show ourselves and one another grace during those times.
So this week, we’re off. But the next time this happens, we may not be.
Please show yourself and your coworkers grace when navigating feelings after these incidents. Most of the stuff we do is 
important. But rarely is it truly urgent. Being our whole selves–crying off camera, taking a walk to clear our heads, skipping a 
meeting, taking time off–this is also important. Show up in the way you need to when you’re struggling and my hope is that 
we’ll be able to care for one another during times like this.



What does it mean to prioritize joy?



● Urgency

● Progress is more & Quantity over Quality

● Either/Or & Binary Thinking

● Fear

● Perfectionism

WHEN WE CHOOSE TO PRIORITIZE JOY, WE PUSH BACK 
ON SOME OF WSC’S KEY CHARACTERISTICS:



PRIORITIZING JOY:

A FUNDER AND BOARD MEMBER CALL 
TO ACTION



PRIORITIZING JOY: 

AN INDIVIDUAL’S CALL TO ACTION



PRIORITIZING JOY: 
A TEAM’S CALL TO ACTION



Showing Grace and Prioritizing Joy 
IS A PRACTICE



POLICIES AND PROCEDURES



TAKEAWAYS?



SOME OF MY FAVORITE RESOURCES:
https://www.whitesupremacyculture.info/ by Tema Okun

No Hard Feelings by Liz Fosslien & Mollie West Duffy

Let’s Take This Offline: The Podcast for Everyday Leaders with Kishshana Palmer (Podcast)

The Ethical Rainmaker with Michelle Shireen Muri (Podcast)

Nonprofit AF with Vu Le (blog)

Fakequity with Erin Okuno (blog)

Work Life with Adam Grant (Podcast)

https://www.whitesupremacyculture.info/


In Memory of Marilyn, Frances, and Jim 



Find me!

Maryland Humanities: lbaker@mdhumanities.org

Baker Cruz Services: info@bakercruzservices.com 

Living my BEST LIFE on LinkedIn: 
https://www.linkedin.com/in/lindseybaker22/

mailto:lbaker@mdhumanities.org
mailto:info@bakercruzservices.com
https://www.linkedin.com/in/lindseybaker22/

